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Executive Summary

On Monday, August 17 2026 at The Board of Trustees Meeting Room at The Arab Academy for Management,
Banking and Financial Sciences, The ESG and Data for good Center of Excellence convened a high-level
Roundtable with key stakeholders to address ESG stance in the MEA region, the pressing challenges, needs
and opportunities in the market. As a direct progression from our first ESG Roundtable “ Sustainability across
sectors: From commitment to Practice, this second session advances the initial recommendations and further
develops the actionable pathways identified during our prior discussions.

The discussions underscored a collective commitment to moving beyond compliance toward real value
creation. This report consolidates the primary insights and outlines strategic recommendations designed to
accelerate the region's ESG maturity.

About The ESG and Data for good Center of Excellence at The Arab Academy for Management, Banking and
Financial Sciences

The ESG and Data for good Center of Excellence is a specialized hub dedicated to advancing sustainability
through the application of ESG Frameworks and data-driven approaches. It aims to empower organizations,
governments and individuals to effectively pursue sustainability and sustainable development goals and
contribute to a greener future though utilizing Al and Analytics. The Center delivers its mission though four
core pillars:

Ecosystem Synergies
We bring industry, academia, govrnment, innovators and data enthusiasts together to spark meaningful
connections and collective action.



Capacity Building
We design and deliver high-impact learning experiences that strengthen ESG and Al skills for a more capable,
future-ready workforce.

Crafted Innovation
We create original ideas, content and ideastion solutions to spotlight emerging issues and inspire fresh
thinking.

Community Protection
We empower better policies through research, awareness and expert recommendations that safeguard
people, institutions and the environement.

The high-level roundtable “Governing ESG: From Policies to Performance” brings together C-Suite experts
and leaders by invitation from the public and private sector, UN Bodies, financial institutions, telco, regulatory
bodies, NGOs, academia and various industries to have an open, practical conversation on translating ESG
compliance strategies and reporting frameworks into tangible, measurable value for organizations, society and
the economy.

The discussion focused on how cross-sector collaboration, effective governance, capacity building, and real-
world use cases can support national strategy and contribute to the Sustainable Development Goals. Rather
than highlighting isolated pilots or standalone initiatives, the session emphasized how to collectively address
pressing challenges in implementing ESG frameworks in the MEA region across various leading domains, and
transform compliance to a revenue stream through an inclusive ecosystem discussion.

Building on our first ESG Roundtable, "Sustainability across Sectors: From Commitment to Practice, "which
established the essential foundations: integrating sustainability for long-term growth, defining company-level
KPIs to track tangible environmental progress, and realigning executive and board incentives beyond short-
term quarterly returns.

However, that first dialogue surfaced a critical implementation challenge: how to reconcile long-term value
creation with the persistent pressure of short-term financial expectations.

Our second ESG Roundtable was purpose-built to address this friction head-on. It achieved a pivotal
breakthrough by reframing ESG not as an added compliance cost, but as a core value driver intrinsically
embedded within financial logic. We moved beyond theory by fostering deep collaboration with regulators and
ecosystem partners, transforming peer discussions into actionable multi-stakeholder initiatives that scale
impact and accelerate knowledge sharing.

To further bridge the gap, we advocated for a clear, defensible business case for ESG—equipping organizations
with a strategic decision-making mandate and a practical matrix enriched by real-world success stories and
rigorous SWOT analysis. Crucially, we recognized that lasting transformation requires more than boardroom
alignment; it demands strong public awareness and broad-based education to turn ESG from a corporate
obligation into a collective societal movement.



The Evolution: From First ESG Roundtable “Sustainability across sectors: From commitment to Practice” to
Second ESG Roundtable “Governing ESG: From Policies to Performance”

e RT1 laid the groundwork: Long-term growth strategy, measurable environmental KPIs and incentive
models that ensure sustainable development.

¢ RT1’s uncovered truth: Long-term ambitions are being choked by short-term financial reflexes in
implementing sustainability.

e RT2’s decisive breakthrough:

Reframed ESG as a financial value driver—never an add-on cost.

o Mobilized regulators and peers into unified, multi-stakeholder coalitions for scaled, shared
impact.

o Armed organizations with a concrete mandate: a SWOT-backed matrix and proven success
stories to guide execution.

e RT2’s final frontier: Public awareness. Systemic change requires decision-makers and a society that
understands, demands, and sustains ESG progress—not just a board that approves it.



Roundtable Rationale and Problem Statement

Despite the proliferation of ESG frameworks, reporting standards, and certification mechanisms,
many organizations face persistent challenges in translating these requirements into credible,
decision-useful action. Key challenges include:

e Governance Gaps: Board-level oversight of ESG remains inconsistent, with
limited integration of sustainability into audit, risk, and compensation
committees.

e Regulatory Fragmentation: Organizations struggle to navigate overlapping
and evolving requirements (ISSB, CSRD, GRI, TCFD, CBAM) while maintaining
comparability and avoiding reporting fatigue.

o Data & Technology: ESG data quality, provenance, and assurance lag behind
financial reporting, and the rapid adoption of Al in ESG analysis raises
governance concerns around bias, privacy, and explainability.

e Capacity & Skills: Critical gaps in ESG literacy—technical (data, accounting),
strategic (integration, materiality), and cultural (mindset, collaboration)—
constrain organizational readiness.

e Market & Regulatory Pressures: Mechanisms like CBAM are no longer future
risks but present costs, requiring immediate strategic adaptation.

o Certification & Credibility: Emphasis on the importance of certification
serves as an essential governance tool, subjecting an organization's
compliance, non-financial controls, data systems, and reporting processes to
the same independent scrutiny that applies to financial audits, thereby
validating the integrity of board-level ESG oversight. This earned credibility
not only shields organizations from regulatory penalties and reputational
damage but also signals to investors and partners that the organization has
moved beyond performative pledges toward structurally embedded,
verifiable sustainability governance.
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Key Discussion Themes

e Governance as the Foundation: Board-level accountability remains the top driver of
actual progress.

¢ Balancing short-term quarterly reporting cycles against multi-decade climate goals, and
identifying governance mechanisms that protect long-term resilience without
undermining financial stability.

e Prioritizing ESG and climate investments among competing capital demands, particularly
when upfront costs are high and returns are long-term—and defining the criteria to
guide these allocation decisions.

o Treating CBAM as a present operational cost rather than a future risk, and examining
how organizations are embedding new border costs into their trade and compliance
strategies.

e Harnessing Al to enhance ESG performance through improved data accuracy, predictive
climate risk analysis, and deeper social impact measurement.

e Measuring the environmental footprint of Al systems themselves, and embedding
responsible innovation principles into Al development so sustainability is a core design
factor rather than an afterthought.

e Navigating the proliferation of disclosure frameworks (ISSB, IFRS, CSRD, GRI, TCFD, SASB,
CDP) and determining which standards boards should adopt.

¢ Distinguishing between financial materiality (impact on enterprise value) and impact
materiality (impact on society and environment), and practically applying the concept of
double materiality.

¢ Achieving a holistic "Just Transition" through integrated reporting that coherently
connects low-emission achievements, social development investments, sustainability
disclosures, and overall ESG performance—avoiding fragmentation across separate
reports.

e Ensuring that environmental progress in the Real Estate sector directly fuels inclusive
economic development.

e Ensuring ESG certifications drive genuine energy efficiency improvements rather than
serving merely as compliance checkboxes.

¢ Positioning Egypt as a competitive player in the emerging green hydrogen economy
through strategic trade and industrial policy, and leveraging low-carbon hydrogen to
attract foreign investment and open new export opportunities.

e Coordinating more effectively among regulators, policymakers, and industry
stakeholders so ESG compliance frameworks support—rather than hinder—industrial
development and export competitiveness.



e ESG as long-term value driver and financial revenue stream.

e Addressing verification challenges in Environmental Product Declarations (EPDs), where
declaring companies do not own upstream life-cycle data (supplier electricity, materials,
transport, end-of-life treatment).

e Closing Egypt's gap in national life-cycle inventory data—given current reliance on

international databases—and assessing the resulting cost to exporter credibility and
CBAM exposure, along with defining responsibility for closing this gap.

e Avoiding the governance risk of building strategy solely on a single carbon number, given
that EU procurement rules are shifting toward multi-indicator, verified declarations
(EPDs report over 15 environmental indicators).

e Defining the single most important role of global principles (such as the UNGC) in
guiding corporate climate action today. NDCs

e Fostering effective multi-stakeholder partnerships between business, government, civil
society, and academia to advance shared climate goals.

e Reframing climate adaptation in Egyptian organizations from a "cost burden" to an
"investment opportunity" with measurable returns.

¢ Identifying the most critical ESG literacy and skill gaps within Egyptian organizations—
differentiating between technical (data, accounting), strategic (integration, materiality),
and cultural (mindset, collaboration) deficiencies.

¢ Enhancing coordination between regulators, policymakers, and domain industries on
ESG compliance.

¢ Building a governance culture where sustainability data is independently owned and
verified, not merely declared—and assessing whether Egypt currently possesses
sufficient verifiers for FRA carbon reports, the EGX carbon market, and CBAM
compliance, alongside the quality risks of failing to address this gap.

Post-Roundtable Strategic Recommendations

Recommendation No. 1
Focus: C-Suite Literacy, Verification, and Regulatory Governance

1.1 The Roundtable discussions underscored that the primary obstacle to ESG integration is the
prevailing gap in C-Suite awareness, knowledge, and genuine conviction regarding sustainability
as a value driver. Leadership buy-in cannot remain superficial; it must translate into strategic
capital allocation and board-level accountability.

To close this gap, experts proposed a multi-pronged verification and governance framework:



o Institutional Collaboration: Forge a formal trilateral partnership between the UN Global
Compact, the Egyptian Exchange (EGX) , and the Financial Regulatory Authority (FRA) to
establish unified oversight.

e Carbon Market Infrastructure: Develop unified EPD robust mechanisms for carbon
footprint market verification, ensuring that emissions data is auditable, transparent, and
internationally comparable.

e CEO-Level Exchange Platforms: Launch structured, peer-to-peer exchange programs for
C-Suite Executives, enabling cross-sectoral dialogue on ESG-driven transformation, risk
mitigation and long-term value creation.

o R&D: Reinforcing R&D as the bridge between long-term ESG ambition and near-term
execution, by systematically implementing green innovations that drive both
environmental impact and financial resilience

Recommendation No. 2
Focus: Executive Education and Academic Pathways in Sustainable Finance

o Creating a self-sustaining pipeline of leaders equipped to navigate green transitions,
climate risk and Ecosystem-centered prosperity through structured academic pathways.

Actionable Components
2.1 Tailored Executive Program

e Develop a specialized program in ESG investing designed for C-Level leaders and senior
decision-makers.

e Co-develop and co-drive the initiative with the UN Global Compact in close consultation
with the private sector to ensure market relevance and real-world applicability.

Recommendation No. 3
Focus: Strategic Mandates, Sectoral Analysis and R&D Integration

3.1 Generate a rigorous, data-driven roadmap grounded in a comprehensive policy mandate
and a cross-sectoral matrix. Through the following sequential approach:

e Diagnostic Phase: Conduct a detailed SWOT analysis (Strengths, Weaknesses,
Opportunities, Threats) across national heavy industries to identify high-impact entry
points for ESG disruption.

e Strategic Focus: Concentrate efforts on a limited number of high-potential sectors to
deliver demonstrable success stories. These stories would serve as competitive
benchmarks and proof-of-concept models for broader national rollout.

e Market Opportunity Mapping: Align the strategy with emerging green market
opportunities, export competitiveness, and international carbon border adjustment
mechanisms (e.g., CBAM).



e Success stories to be shared for diverse domains to benefit, adopt, capture
opportunities and overcome ESG challenges for long-term value.

3.1 Create a formal mandate linking scientific research with actual market needs. This entails
restructuring the interface between academia, R&D centers, and industrial clusters to ensure
that innovation is demand-driven, commercially viable, and directly responsive to the
operational challenges facing Egypt’s productive sectors.

Recommendation No. 4
Focus: Public Awareness, ROl Communication and Certifier Competency

4.1 The discusssions emphasized that ESG adoption cannot be confined to boardrooms; it
requires broad-based societal literacy to foster legitimacy and stakeholder buy-in. Proposing a
national-scale communication campaign to:

e Clearly articulate the financial ROI of ESG adoption to investors and business owners.
e Quantify and communicate the Social Return on Investment (SROI), demonstrating how
ESG initiatives translate into community well-being, job quality and social cohesion.

4.2 Pragmatic knowledge

¢ Provide immersive programs equipping practitioners with practical tools to conduct
materiality assessments, lifecycle analyses, and sustainability reporting under evolving
global standards.

e Emphasize real-world application rather than theoretical knowledge.

4.3 Furthermore, the roundtable highlighted a critical bottleneck at the technical level: the
shortage of certifiers with hands-on, practical expertise. This recommendation focuses on an
intensive upskilling program for verification bodies and auditors, moving beyond theoretical
compliance checklists to include field-based implementation training, real-time monitoring
techniques, and adaptive management skills. This dual-pronged approach—public education
and technical excellence—would, in his view, bridge the credibility gap between ESG pledges
and on-the-ground execution.

Recommendation No. 5
Focus: SME Inclusivity, Tiered Approaches, and Financial Sector Engagement

5.1 Advocate for a differentiated, size-sensitive approach to ESG implementation though:

e Tailored / Tiered Support Mechanisms: Develop scalable frameworks where reporting
requirements, compliance costs and technical assistance are calibrated proportionally to
company size and sectoral risk exposure.



e Continuity of Dialogue: Ensure the roundtable series is institutionalized as an ongoing
convening platform to track progress, share learnings and adapt strategies dynamically.

e Collective Action Coalition: Establish a multi-stakeholder coalition dedicated to
supporting SMEs through shared resources, mentorship, pooled verification services and
access to green technology.

5.2 The contributing experts to the roundtable agreed on the necessity to onboard
representatives from the banking and financial sector in the next session. This would facilitate
discussions on green lending, risk-weighted asset adjustments and preferential financing for
compliant SMEs, thereby creating a tangible incentive structure that complements regulatory
mandates.

Recommendation No 6
Focus: Industry-Specific Models and End-to-End Corporate Journeys

6.1 Join forces to develop a bespoke, sector-specific ESG adoption models, rejecting a one-size-
fits-all methodology. This recommendation encompasses a comprehensive corporate journey
structured across four integrated pillars:

e Awareness & Culture: Customized CEO-level sensitization workshops addressing
industry-specific material ESG issues.

¢ Incentive Alignment: Design of performance-linked incentives (executive
compensation, KPIs, and internal carbon pricing) that reward sustainable
practices, focusing on ESG as a revenue stream.

e Operational Roadmap: Step-by-step guidance on integrating environmental
(decarbonization, waste management), social (labor rights, community
engagement), and governance (board diversity, transparency) pillars
simultaneously, rather than sequentially.

e Performance Monitoring: Embedded metrics and dashboards to track progress,
enabling continuous improvement and external reporting readiness.

6.2 These models must be co-created with industry associations to ensure practical feasibility
and high adoption rates, ultimately transforming ESG from a compliance burden into a strategic
competitive advantage.

Recommendation No. 7
Focus: Impactful Capacity Building and Regulatory Next Steps

7.1 Focus on impact-oriented capacity building, distinguishing between routine training and
transformative skill development.



e Hands-On Technical Workshops: Immersive programs that equip practitioners with the
practical tools to conduct materiality assessments, lifecycle analyses, and sustainability
reporting under evolving global standards.

With regard to immediate institutional follow-up, the following critical next steps were
identified:

e Regulatory Engagements: Convene urgent meetings with the The Arab Academy for
Management, Banking and Financial Sciences, EGX and FRA to finalize domestic
certification standards, disclosure requirements and verification protocols advacing ESG
Compliance, SDGs and NDCs.

These regulatory conversations are the indispensable catalyst for translating all preceding
recommendations into legally anchored, enforceable, and internationally credible action.

Conclusion and Impact

The roundtable concluded with a clear consensus that ESG implementation in Egypt stands at a
critical inflection point. The challenges—governance gaps, regulatory fragmentation, data
deficiencies and capacity shortages—are significant but not insurmountable. Ultimately, the
transition from ESG policies to measurable performance represents a defining opportunity to
recalibrate Egypt's competitive positioning within the global economy. As carbon borders
tighten, investor scrutiny intensifies and capital increasingly flows toward verifiable
sustainability, the window for proactive transformation is rapidly narrowing. The roadmap
crafted through this roundtable is not a collection of isolated initiatives but an integrated
strategic imperative—one that demands awareness, private sector agility and societal
engagement in equal measure. Success will require moving beyond pilot projects to systemic
change, embedding sustainability into the very fabric of strategic decision making and
organization performance. By embracing this challenge with urgency and collective purpose,
Egypt can transcend mere compliance, transforming its industrial landscape into a model of
green competitiveness and inclusive growth. Demonstrating that sustainable development and
economic prosperity are not competing priorities but mutually reinforcing pillars of a resilient
and prosperous future.

Forward Agenda

Collectively, these refined recommendations form a cohesive, multi-layered roadmap that
addresses leadership, policy, technical capacity, inclusivity, and regulatory architecture. The
consensus moving forward is to:



e Convene the proposed regulatory meetings for ESG certifications with EGX, UN
Global compact network Egypt, FRA, Mountain View, EPD MENA, COFICERT,
AAMBFS and IFRS Lab as an immediate priority for the national market.

e Schedule the next roundtable iteration, explicitly including banking and finance
stakeholders to the table.

e Proceed with advancing ESG Ceritifcations to diverse organizations through The
ESG and Data for good Center of Excellence at The Arab Academy for
Management, Banking and Financial Sciences.

e Pilot a multi-stakeholder C-Suite tailored ESG Program capitalyzing on The Arab
Academy for Management, Banking and Financial Sciences access and regional
stance.

e Establish working groups to translate each recommendation into an actionable
project charter with assigned owners, timelines, and measurable deliverables.

e Enforce Mountain View foundation - Mountain View International Applied
Technology School collaboration with The ESG and Data for good Center of
Excellence at The Arab Academy for Management, Banking and Financial Scines,
on showcasing sustainable solutions through student hackathons and Al and ESG
literacy programs.

Prepared by The ESG and Data for Good Center of Excellence at The Arab Academy for
Management, Banking and Financial Sciences

August 2026



